PICKMAN PARK CONDOMINIUMS

Minutes of the Board of Trustees Meeting

March 7, 2007

Board Members Present:  Paul Boulay, Mary Ann Gachignard, Rob Hemingway, Joe Martel and Lisa Jacobowitz.  Present from Management:  Jill Fama, Property Manager.

Meeting called to order at 6:30 P.M.

Minutes:  Lisa moved to accept the minutes of the January meeting.

Second:  Joe

Vote:  All were in favor.

Delinquent Accounts / Up-Date:  Jill supplied the Board with an updated delinquency report.  This report was approximately $900 less than the prior month. 
Paving:  Jill advised the Board that we have been holding the $20,000 final payment.  She has been out a couple of times to look for the puddle at 12C Russell and has not seen anything horrible, but it is tough to see with the snow melting.  She will take pictures when she sees this and will email them to the Board.  An owner reported that she thought the sewer covers looked like they were dropping on Russell Drive.  Jill checked this and had maintenance check it, but they appear to be ok.  Jill will follow up with Atlantic Paving and Noblin if necessary.
Chimney Flue Issues:  Jill advised the Board that as of this date, 38 owners have completed the repairs/replacements, 44 units are satisfactory and 8 units (on Russell Drive) only need new chimney caps on the old Preway Systems.  Tom St. Pierre will allow us to put caps that are in good condition (from old replaced Preway systems), onto these few units so long as no other modification is necessary.  

Jill also advised the Board that on Saturday, February 24th an owner used her fireplace after being notified it did not pass inspection.  Jill notified the Building Inspector and Fire Prevention.  Both will be sending this owner a letter.  We do not believe her abutters will be taking any further action; however, their unit filled with smoke, but I think the damage was minimal.  
The board discussed implementing a fine to owners that use their fireplace before the necessary repairs/replacements are completed.

Motion:  Lisa moved to impose a fine of $250 to any owner who is observed using their unsatisfactory fireplace.

Second:  Joe

Discussion:  Jill will send notice to all owners.

Vote:  All in favor.

Review Committee Job Description:  Jill supplied the Board with additional information on a “draft” job description.  She also provided additional information on Architectural Review Guidelines, in the event we want to pull portions of this information into our Job descriptions.  Jill asked the Board to mark up any changes so that we can finalize a job description and get the committee formed.

Owner Attendance / Slider Door Issue:  An owner on Stillwell Drive received a letter regarding the fact that her slider doors do not conform to approved sliders.  This owner purchased and installed doors with grids built into the glass and was advised she had 60 days to remove them.  She attended the meeting to advise the Board that she spent approximately $4,000 on these custom made doors and that it would cost her another $2,000 - $3,000 to replace them.  She has not been able to sell them on Ebay because they were custom made.  She advised that they are beautiful doors and are energy efficient.
Mary Anne advised that there have been numerous conversations on this subject and the Board had agreed in the past not to allow them.  In fact, we have had some owners remove them.  She advised that before making any changes that will affect the appearance of the building, the owner should receive prior permission from the Board.  In addition, if she had her contractor pull a permit, the City would require a letter from the Association and it would have prohibited the grids.  

She advised that her contractor did not pull a permit.  She asked if there was an opportunity to change the Board’s decision.

Lisa advised that we are in the process of forming a design review committee and we can ask that this too be considered, but ultimately it is the Board’s decision.  The committee will view the area and make their recommendations.

Once a committee is formed and this matter is decided, we will notify the owner accordingly.

Pet Waste:  Jill reminded the Board that last month, we discussed the pet waste problem along Pickman Road.  Jill supplied the Board with information on installing “pet waste” stations around the property.  The Board expressed concern with the cost associated with these stations as well as the ability to discard the waste.  Jill will check with the manager of Archstone to see how they dispose of their waste.  Jill will get back to the Board.
Changes at APT:  Jill informed the Board of some changes that will be taking place at APT.  Joan Halley (Jill’s assistant) will be out for 8-12 weeks for hip replacement surgery beginning on March 19th.  APT recently hired Karen Rennell as a part time Condominium Coordinator.  Once Joan returns from her medical leave, she will be working part time, sharing her responsibilities with Karen.  Karen has already begun work at APT to familiarize herself with the operations of the properties.  Karen is a project manager and will be a great asset to our team.
Jill will be taking some time off beginning some time in July for the birth of her baby.  She will be returning to work after maternity leave, but will be returning to work part-time only and therefore will be downsizing her portfolio.  She will likely be giving up Pickman Park.  We are not clear yet on who will be taking over.  Once the details are worked out we will advise the Board and will begin bringing the new manager to our meetings and getting him/her familiar with the site.  Jill will make every effort to get this restoration project completed before I go out on maternity leave. 
Restoration Project for 2007:  Jill supplied the Board with proposals for the 2007 Restoration project.  Proposals were received from John Skouras, Schernecker Property Services (SPS) and Craftsman Restoration Inc.

The Board expressed concern with the cost overruns experienced with Skouras last year during the carpentry phase of the project.  Bob L’heureux advised that he feels strongly that we need a clerk of the works and we would not have this problem.  Jill advised that the issue was not that they did not do a good job, or that they did not tell us before additional work was performed, the issue was that they did not give clear cut proposals for the additional work and then submitted large invoices for the work that was done.  Bob feels that a clerk of the works would have prevented this type of issue and the benefit is well worth the cost.  Lisa asked Jill to see if other managers at APT have any experience in this area.  Jill will get back to the Board.
Lisa also advised that the wrong paint was used on the doors last year.  It should have been a high gloss not a satin finish.  The specifications called for a latex gloss.  

The Board felt we should put a cap of $3,200 per building for wood replacement and that any amount over this will require a clearly defined proposal including costs, and they will need prior written approval from the Board.  The board also requested that we have Jill and John meet on site to view the three areas of concern for additional pricing.
Motion:  Joe moved to accept the proposal from John Skouras for the 2007 painting restoration project, which will include Hart Way, Spruance Way and Marion Road.  The cost for painting will be $48,000 and the cost of carpentry will not exceed $38,400 ($3,200 per building) unless approved by the Board.  The painting will be paid out of our operating budget and the carpentry from our reserve account.  This proposal is to include repainting the doors from last year with the correct paint and is to include the guard shack.
Second:  Paul.

Vote:  All were in favor.

Owners Forum:  

Bob advised that Atlantic Paving did not seal the joints on Hart Way.  Jill is aware of this and it was to have been completed last fall.  We will be sure it is addressed in the spring.

Bob advised that sewer costs are on the rise and we would benefit greatly by installing additional deduct meters.  He indicated that he had reviewed our water and sewer bills and had saved thoughts of dollars, a specific amount was not provided, as a result of installing the deduct meters.  Jill advised that we have budgeted to install four more this year.

Bob advised that the web site did not have current minutes posted.  Last meeting minutes were November.  Jill will email the updates to our web master in the morning including the January Minutes and notice of the next meeting.

Arthur Rosenthal asked if there is a possibility of closing up the fireplace.  Joe advised that he is pursuing the State Building Inspector for a new ruling.  The Salem Inspector will not approve leaving the fireplace without making it functioning.  Joe is trying to get approval by the State to leave the fireplace but conform to any codes that will allow owner to disable the flue system.
Arthur also asked if there is a possibility of lowering the chimney box to accommodate the shorter flue pipe rather than replacing the pipe.  Jill did not think this would meet the required NFPA codes but advised that she will check with the vendor and building inspector and report back to the Board.
Arthur also advised that he feels there is not enough of an elevation in the middle of the road at 3 Russell Drive.  He stated when the snow melts; it runs down the middle of the roadway.  Jill will view the areas in question.

Next Meeting April 24, 2007 
Meeting adjourned at 8:07 p.m.

