PICKMAN PARK CONDOMINIUMS

Minutes of the Board of Trustees Meeting

March 21, 2006

Board Members Present:  Mary Ann Gachignard, Rob Hemingway, Joe Martel and Lisa Jacobowitz.  Present from Management:  Jill Fama, Property Manager.

Meeting called to order at 6:30 P.M.

Minutes:  Joe moved to accept the Minutes of the February Meeting.
Second:  Rob.

Vote:  All were in favor.

Delinquent Accounts / Up-Date:  Jill supplied the Board with a list of delinquent accounts totaling approximately $4,200.  She advised that this is approximately $3,400 less than last month’s report.  
Paving:  Jill advised the Board that she received the revised specs provided by Tim Little of Noblin.  Lisa was reviewing them and should be completed shortly.  Any changes will be passed along to Tim Little and we can begin the bid process.
Unit Owner Survey:  Jill advised the Board that she received an email with the latest updated version of the unit owner survey.  She did not have an opportunity to view this information but will forward it to the Board in the morning.  Only 31 out of 268 families responded. 
Mailbox Lights:  Joe has been working with Lionel Thibault to address this issue.  We have received a quote to remove the old pads, and install new pads in various locations ($4,025).  Joe has asked that we hold off on this to see if he and Mr. Thibault can come up with a solution that doesn’t involve relocating the mailboxes to take advantage of the streetlights.  The Board agreed.
Termite Inspection:  Jill advised the Board that Inspection took place on Saturday, February 4th, March 4th and March 7th but we are still waiting for the report by Terminix, which provides costs and describes the bait box option vs. the poison application process.  There are still 39 units which have not been inspected.  Jill will inquire as to whether Terminix will do one last inspection free of charge.  Once received Jill will notify the Board.
Unit Fire 5C & D Fillmore Road:  Jill updated the Board as to the progress being made regarding the fire on Fillmore Road.  While the fire occurred on Saturday, February 25th, the Insurance Adjuster was on site on Monday, February 27th and Tuesday February 28th.  We also had representatives of SPS on site to review the scope of work with the Adjusters.  The adjuster’s numbers were faxed to Jill on Monday, March 20th and the scope of work was forwarded to SPS on that same date.  Prior to this, we received approval to begin demo in the garages so that owners have a place to put their furniture while the units are being reconstructed.  We have also received a check for $10,000 to get the work started.  The garages will be completed by the end of this week.  The owners of 5C will be renting a unit on Spruance Way while the repairs take place.  The owner of 5D is staying with her daughter.  Jill has been in touch with the owners on almost a daily basis since the fire and will continue to work closely with them and the contractors until the job is completed and occupancy permits are issued.  
Chimney Inspection:  Jill informed the Board that she has been working with Tom St. Pierre (Salem Building Inspector) who recommended a Chimney company for the inspections.  The scope of work is extensive and was quoted at $209 for the inspection and an additional $139 for a cleaning.  We have since requested proposals from American Chimney, Brownie Chimney and Master Chimney Sweeps.  We have requested bids by Friday, March 24th.  Jill is meeting one of the vendors on site with Mr. St. Pierre on Thursday to view one of the chimneys.

Jill also supplied the Board with a letter from the Association’s Attorney, Charlie Perkins regarding his thoughts on the ownership of the chimneys.  It was unclear and she will speak with him for clarification.
Trustee on-call:  Jill informed the Board of an owner’s suggestion that each Board Member take turns carrying a pager and that the person with the pager will have the property information i.e. contact people etc.  The Board was not in favor of carrying a pager as our Property Management Company provides a 24 hr. service but suggested that this owner could look at our vendor list to see if we should add any names and numbers.
Jill informed the Board that we have contacted the answering service regarding the fact that they did not have record of all calls that were placed to them during the fire.  One owner requested that APT have a recorded telephone line to bridge the calls to the Answering Service to insure all calls are documented.  Jill will look into this request and will get back to the Board. 

Revised Synopsis:  Jill supplied the Board with a revised synopsis for Pickman Park and requested that they let her know of any changes.  This synopsis lists the names, addresses and telephone numbers of all trustees, Manager’s cell phone number as well as a list of vendors including but not limited to plumbers, heating vendors, landscaping and snow vendors, etc.

OWNERS FORUM
An owner on Russell Drive advised the Board that his smoke detectors had an expiration date that has passed and all owners should know to check this.  Jill will put notice in the next newsletter or will notify all owners with the notice regarding chimney inspections, along with the new law on carbon monoxide detectors.

An owner on Dewey Drive advised that there is a tendency for water to puddle near her mailbox area for Dewey.  We can address this if we relocate the mailboxes.  If we do not, we can add some pitch to this area in the warmer weather.
An owner on Hart Way wanted to thank the Board for having the hydrants tested and wanted to know when they would be flushed again.  Jill said she has it in her book for April.

This owner wanted to know if the Board would consider letting owners convert to Propane.  The Board felt that they did not have enough information on this matter.  Jill advised that she would be meeting with the Building Inspector and could ask his opinion on the subject as well as any thoughts he may have.

This owner questioned the report by the Salem Beverly Water Board.  Jill advised that she has not received it, but did call again that week looking for this information.  Once received, she will send a copy to this owner and the Board of Trustees.

This owner asked if we received the February water bills yet.  Jill will check and will update the list once they are received.
The meeting was adjourned in order to meet with a unit owner in private.

