PICKMAN PARK CONDOMINIUMS

Minutes of the Board of Trustees Meeting

March 24, 2005

Board Members Present:  Paul Boulay, Mary Ann Gachignard, Lisa Jacobowitz, and Joe Martel.  Present from Management:  Jill Fama, Property Manager

Meeting called to order at 6:00 P.M.

Minutes:  The Minutes of the February Meeting were given to the Board for review and acceptance.   

Motion:  Joe moved to accept the minutes.

Second:  Mary Ann

Vote:  All in favor.

Delinquent Accounts:  Jill supplied the Board with a list of delinquent accounts totaling $4,159.57 in her monthly management report.  She advised that as of March 24, 2005, two of the delinquencies have paid in full leaving the new total at $2,942.88.  She also advised that the majority of this balance is from one unit and that the Associations’ Attorney has been in touch with the mortgage company and that they have advised the funds would be forthcoming.  Jill will keep the Board abreast of progress on this matter.

Paving/Discussion:  Jill had previously supplied the board with a draft of the specification for the paving project, but we were awaiting the arrival of the drawings and details.  She had hoped to receive them prior to the meeting, but has not.  Lisa requested that Charlie Perkins review the contract prior to signing with any vendor.  The Board agreed.

Snow Removal Overages:  Jill supplied the Board with a spreadsheet of the snowfall through February.  The Board discussed the overages year to date and noted that we are currently over budget by approximately $20,000 ($10,000 for FY 04/05 and $10,000 for FY 05/06).  The Board feels that a special assessment will most likely be necessary; the dollar amount has not yet been determined.  We will have more precise cost information in April when the snow season has ended.

Tree Pruning:  Jill advised the Board that on Thursday, March 17, 2005 she met Marc Barcome (Arborist for Leahy Landscaping) and Matt Leahy on site to view the tree pruning work.  She advised that many of the trees were thinned out and cabled for strength, reshaped, etc.  The only portion of this job remaining is the stump grinding which will take place once the snow melts.  She also advised that they have begun perimeter pruning.  There were two additional areas as we walked that Mark suggested addressing this year.  There is a large tree behind 1 Stillwell Drive, within the fenced area that Leahy recommends removing.  Cost:  $800.  The other is at the cul de sac on Dewey Drive.  There are two diseased pine trees.  Mark advised that the space is too crowded and the cost of treatment is not worth trying to save the trees.  There are currently 2 pines, a cherry tree and a few Rhodys.  Last year we removed 3 dead Rose of Sharon in that area as well.   Leahy recommended removal of the pines and planting some type of grassy plant material that will die back in the winter since snow will be placed there.  The Board discussed removing the trees this year and adding to the bed in future years.  The cost of removing these trees is $200 each.  He did make other recommendations, but felt that they could wait since I told him we do not have extra funds available.  The Board agreed that they would view the areas in question between now and the next meeting for a vote on this matter at the April Meeting.

Jill updated the Board on the repairs that took place on a unit on Halsey Way, and supplied them with a copy of the letter to the owner.  All exterior repairs have been completed.

Lisa advised that she received a letter from an owner on Hart Way requesting some shrubs be removed.  Jill advised that this matter was discussed at the end of the summer last year.  At that time, the board did not approve this work; however, the Board did agree to view this area again prior to the next meeting.  In the meantime, Jill will obtain a cost estimate to remove them and replace them with day lilies as we have done in other locations.  Jill advised this same issue persists in another area on Stillwell.  She will obtain a quote for both locations.  Jill will also obtain a quote for 1A Stillwell, where the corner shrub is infringing upon the unit owner’s walkway.

The Board established that the next meeting would be on April 20th at 6:00 P.M.  Owner’s forum will be at 6:00 P.M.

In an effort to help reduce costs, Jill asked the Board if they would consider posting the minutes on the mail houses with a note to residents that they can request a copy be mailed to them.  Since the minutes are posted on line, and will be posted on site as well, we may be able to reduce costs on copies and postage.

The Board agreed to send a notice with the approve February Minutes noting that we will implement this procedure and that owners may call for copies to be mailed.

Owners Forum:

An owner on Hart Way asked if the Board would consider the installation of deduct meters for lawn watering.  Jill advised that we could start in some of the larger areas and add a few each year.  While it may take some time, the meters will eventually pay for themselves.  Jill will obtain quotes between now and the next meeting.

This owner also advised that if we compare water bills from winter months to summer months, we will get an idea of the additional costs associated with watering.

An owner on Fillmore questioned why we are allowing Leahy’s tractor to remain on site during the winter months and advised that they are using our electricity.  Jill advised by leaving the equipment on site, we save the cost travel from Lynn.  Paul advised that it left an oil stain as well.  Jill will follow up with Matt Leahy to see how often the tractor was used and will advise him that it has been leaking oil, which he will have to clean up. After Jill receives a response from Leahy the Trustees will decide whether to grant similar permission to store equipment next year.
An owner on Fillmore Road advised that she has the water shut off for the building, but she does not have one for her unit.  Paul advised that he would take a look for it for her to see if he could locate it.

This owner also advised that the snowplows use excessive speed when on site.  Jill advised that she has spoken with Matt Leahy about this in the past and will once again, however, Matt advised that they trucks need to go a bit faster with a heavy snow in order to be able to move it.

This owner asked if there would be another election to fill Kristen’s spot on the Board.  Lisa advised that her term was up at the Annual Meeting this year and having gone through the procedure just recently, it is not worth the expense of holding a special meeting.

Meeting adjourned at 7:10 P.M.

