PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

March 1, 2010
PRESENT:  Deb Ciccolo, Lisa Jacobowitz, Maryellen Dolan, Rob Hemingway and Susan Oker were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

Deb Ciccolo called the meeting to order at 6:30 p.m.  
UNIT OWNER OPEN FORUM: 

13 unit owners were present at the meeting.  

Several owners were present to discuss the recent condo fee increase.  It was noted by a few of the attending unit owners that due to the current economy they felt as though the increase was unreasonable.  

The Board explained that they must continue to invest in the infrastructure, with continued planned maintenance and improvement.  They went on to inform owners that they are committed to having a healthy Reserve to avoid Special Assessments and in order to be able to fund replacement projects.  It was noted that owners who attended the Annual Meeting this past October stated by a show of hands that they would rather see increases in condo fees than special assessment, which is the approach that the Board took.  

An owner asked if the Board felt as though it was necessary having a full time maintenance superintendent.  The Board informed the owners that APT did a cost analysis of all of the projects that have been completed in house over the past year.  It was explained that if all of the in house projects were completed by an outside contractor that the cost would have exceeded the line item for maintenance which represents his salary, taxes and benefits as well as a small allowance for additional help and that this analysis didn’t include all of the routine maintenance Mark provides and therefore, the Board finds the on site maintenance superintendent to be a significant cost savings for the association.  

An owner asked if the Board would consider putting the management contract out to bid.  The Board informed the owner that they are very happy with APT and that they are the best management company that they have worked with.    

An owner asked if the Board would be reconsidering the 2010/2011 Budget.  The Board stated that they would most likely not reconsider the Budget as they felt as though the current budget is necessary for the projects that need to be completed in order to maintain the property and it’s value.  

MEETING MINUTES: 

The January 26, 2010 Trustee Meeting Minutes were reviewed.  Sue Oker made a motion to approve the minutes as printed. Lisa Jacobowitz seconded the motion.  All in favor.  
MANAGEMENT REPORT:  

Delinquent Accounts / Up-Date:  APT and the Board reviewed the Delinquent Accounts List.  
Resident Information Forms:  APT reported that 194 Resident Information Forms had been collected to date.  It was explained that Mark was in the process of hand delivering notices and allowing owners until March 10th to return them.  The decision was made to fine all owners $25 on the first of each month if the forms are not returned.  
Winter Tree Pruning: APT reported that Leahy had started to work on the tree pruning project and that they would also be working on the perimeter pruning while on site.  It was noted that this work would be completed by April 1st.    
Main Water Shut Off’s – APT reported that Mark Anderson had marked all of the main water shut off’s.  APT further noted that notices were sent to the owners of the Ranch Style units for the start of the bathroom vent inspections.
Paving Project – APT supplied the Board with 2 bids for the paving of sidewalks and walkways at Marion, Nimitz, Halsey, Spruance, Fillmore, Fletcher and Griswold.  Lisa Jacobowitz made a motion to approve the D&R Paving Proposal in the amount of $111,487.50.  Rob Hemingway seconded the motion.  All in favor.  

Lisa noted that the time of work listed on the work specifications needed to be changed to 8 a.m. to 5 p.m. Monday thru Friday and that the required insurance limits needed to be checked.  It was noted that the final contract would be given to the association’s attorney to review.  

A proposal from Engineering Alliance to oversee the project was reviewed.  The Board requested that APT send this to them via e-mail and that they would further review it.  

The Board discussed the fact that some owners had recently replaced their driveways and walkways and decided that they would consider allowing owners to not have their walkways replaced if there were a small number of unit owners interested.  The difficulty of overseeing a variance to the overall project was discussed.   APT stated that they would put together a notice to send out to the owners.  

7A Griswold Drive – APT reported that Pro Care had started the approved work within the unit at a cost of $3,808.  It was noted that the association would pay for the necessary repairs as the report from EFI Global did state that a common area issue caused the mold in the unit.  

New Business:  

Painting:  APT submitted pricing from John Skouras Painting for the Board to review in the amount of $1,000 per unit or a total cost of $52,000.  It was discussed that the price had not increased in several years and that the Board and APT had been happy with his work.  Lisa Jacobowitz made a motion to approve the Skouras proposal in the amount of $52,000.  Sue Oker seconded the motion.  All in favor.  
Landscaping – APT and the Board made the decision to put the landscape over haul on hold until the property could be walked with Leahy and their landscape designer.  It is estimated that this project will take place in the Fall of 2010. 
Energy Fair – The Board and APT discussed the proposed Energy Fair to supply unit owners with useful information on how they can save energy.  It was noted that a date had not been selected as of yet.  APT suggested soliciting the major vendors at Pickman for raffle donations in order to draw more owners to the event.  The Board agreed.  
Trustee Meeting – The Board set the next meeting for Thursday, March 25th at 6:30 p.m.  

Rob Hemingway made a motion to adjourn and go into Executive Session at 8:45 p.m.  Sue Oker seconded the motion.  All in favor.  
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