PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

FEBRUARY 27, 2008
PRESENT:  Dec Ciccolo, Mary Ann Gachignard, Rob Hemingway, Lisa Jacobowitz, and Susan Oker were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

May Ann Gachignard called the meeting to order at 6:30 p.m.  

UNIT OWNER OPEN FORUM: 

1 unit owner was present at the meeting.

*The owner of 1A Hart was present to listen to the current issues and to report that Leahy Landscaping might have scratched the rear of her daughter’s car during the most recent snow storm.  APT informed the owner that this information was passed on to Leahy for verification and that they would be in contact with the owner.

MEETING MINUTES: 

The January 28, 2008 Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed.  Rob Hemingway seconded the motion.  All in favor.  
MANAGEMENT REPORT:

Delinquent Accounts – APT reviewed a spreadsheet on all delinquent accounts through February 25, 2008.  

Chimney Repair Update - APT distributed an up to date list of the chimney repairs for the Board’s review.  It was reported that 4 units were in non-compliance and that they had been fined $25 each week for the month of February 2008.  It was further noted that if these 4 units did not take the necessary actions that they would be fined $50 per week for the month of March 2008.   APT stated that they would continuously check on the status of all pending repair contracts.  

Design Review Committee - The Board and APT reviewed the correspondence from Charlie Perkins regarding the committee.  There was consensus that the process proposed by the committee and the forms suggested by Charlie Perkins were both confusing and complicated, unless the changes requested would significantly change the appearance of the exterior common elements.  The Board requested that a letter be put together and mailed to all committee members outlining their roles and responsibilities and clarifying their role as advisors to the Board.  The Board also requested that the attorney put together a shorter and simpler general agreement for any approved changes/renovations for unit owners to sign.  
Painting:  The Board reviewed pricing from Skouras and Coatings Corporation.  The Board awarded the painting contract to Skouras in the amount of $48,000 based primarily on his knowledge of the property and the quality of his work in the past.  They will reevaluate their options next year after Jen and the maintenance person have had the opportunity to observe his work.  
Paving: APT reported that Atlantic Paving did not respond to the letter regarding the remaining puddle on Stillwell Drive that is under warranty per their contract.  The Board requested that APT inspect all new pavement, make a list of any issues and turn all of the information over to the attorney for advice.

Paving/Noblin:  The Board approved and signed the revised Noblin proposal to put the last three areas of pavement that includes Griswold Drive, Fletcher Way, Spruance Way, Hart Way, Halsey Way, Marion Road, Nimitz Way and Fillmore Road out to bid in stages.  

Pickman Road Light – APT submitted a bid in the amount of $4,427.50 from A1 Lighting for replacement of the light pole and fixture on Pickman Road.  APT told the Board that A1 Lighting had informed them that due to the age of the pole and fixture they could only price out a close match.  The Board requested that APT get pricing from another vendor and also an additional option from A1 Lighting.

Pool Patio Bids:  The Board reviewed a bid from Arr Max on the replacement of the lower pool deck at $23,847 and the upper pool deck at $17,902 with concrete.  The Board asked APT to get pricing on another alternative to concrete.  APT suggested holding off on any decisions on replacement until Hincman Pools completed the replacement of the broken skimmer lines.  The Board agreed.  

Water Meter Reading Update:  APT reported that they had met with the Salem Engineering Department to discuss the water meter reading issues. APT explained that the older meters could be working to Pickman’s advantage as when the meters get old they slow down and therefore they do not read accurately.  The Board and APT decided to wait for the city to put together any future replacement plans and to not push the issue.

Winter Tree Pruning:  APT reported that Leahy had completed the tree work including the fence line and stump grinding and that they would be completing a final walk through with Leahy.  APT went on to remind the Board that the approved plants would go in during the Spring.  

Trustee Meeting – The Board set the next meeting date for Thursday, March 20th at 6:30 p.m.  

Miscellaneous Items – 

*It was requested that the Meeting Agenda include a section for New Business.
*The renewal web hosting cost of $179 and changes to the web page was discussed.  It was determined that Deb Ciccolo would work on this item and get back to APT and the Board.

*It was requested that when the new maintenance person starts work that they complete an inspection of all deck storage violations.  
Deb Ciccolo made a motion to adjourn at 7:55 p.m. Rob Hemingway seconded the motion.  All in favor.  
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