PICKMAN PARK CONDOMINIUMS

Minutes of the Board of Trustees Meeting

February 15, 2006

Board Members Present:  Paul Boulay, Mary Ann Gachignard, Rob Hemingway, Joe Martel and Lisa Jacobowitz.  Present from Management:  Jill Fama, Property Manager.

Meeting called to order at 6:30 P.M.

Minutes:  Joe moved to accept the Minutes of the January Meeting noting two typos.

Second:  Rob.

Vote:  All were in favor.

Delinquent Accounts / Up-Date:  Jill supplied the Board with a list of delinquent accounts totaling $7,955.37; but advised the board at the meeting that we did collect approximately $700 of this balance.  This is approximately $3900 more than the prior month.  

Paving:  Jill informed the Board that she spoke with Tim Little of Noblin regarding the specs for paving.  They reviewed the changes.  Tim indicated that the revised specs would be mailed out to APT soon.  Jill will forward them to Lisa upon receipt.  They will not go out to bid until they have been reviewed.  Lisa requested that Bob L’heureux assist in the review but he declined citing a conflict of interest restriction.
Unit Owner Survey:  Jill supplied the Board with the results of the survey to date.  21 replies were received.  Most of the responses were favorable and to date there is not much support for term limits.  A summary is available in email form from the management company upon request.  Jill posted a reminder notice on the mail boxes and will check back for updates.  The Board agreed that Dr. Andrews did a great job on this survey.

Tree Removal:  As a follow up from the prior month’s meeting, Paul Boulay checked with his neighbor for the recommended tree (or shrub).  Both agreed to the flowering Dogwood.
Mailbox Lights:  Jill advised the Board that she has been unable to locate battery operated lights that are not solar powered.  She received responses from two companies informing her that they do not exist.  We are currently waiting on a quote to relocate seven of the eleven mail boxes and she will update the board as soon as they are received.  Affected unit owner will be notified before a final decision is made.
Termite Inspection:  The Inspection took place on Saturday, February 4th.  Of the potential 188 units that could have been inspected, only approximately 94 residents signed up for the inspection.  The Board requested that Jill coordinate with Terminix to have the remainder of the property inspected.  In addition, the proposal received from Terminix showed a different application of treatment than the previously approved bait stations.  Jill will talk with Scott Murphy for an explanation on this application as well as an updated list of units where an inspection took place.  Once received, this list will be forwarded to the Board.  Another inspection date will be established for any unit that was not inspected.  Inspections will be made mandatory.
Water Charges Deduct Meter:  Jill supplied the Board with a breakdown of charges for water and sewer beginning April 2004 through October 2005.  She will continue to add these to a spreadsheet each quarter for the Board to review.

Water Tests:  Jill advised the Board that she had a call from an owner on Nimitz Way complaining about the odor of the chlorine in her tap water.  We had Kevin Murray of the Salem Beverly Water Board out to test the water on February 7th.  The water was tested on Nimitz Way as well as Stillwell Drive.  Both areas were within the normal range; Nimitz at .73 and Stillwell Drive was much lower (.27).
NEW BUSINESS:

Maturing CDs:  Jill advised the Board that there are two CDs that will be maturing on 2/21.  Jill supplied the Board with the rates for three local banks.  

Motion:  Joe made a motion to move $200,000 to a CD at Bank of America at a rate of 4.3% for 7 months and to leave $100,000 at Eastern Bank for 6 months at 4.55%.  There already exists approximately $350,000 at Eastern Bank and the board is concerned about the amount exceeding $100,000 in any given bank.
Second:  Rob

Vote:  All were in favor.

OWNERS FORUM
An owner on Hart Way asked why we had the water tested.  Jill advised that an owner had complained about the smell of chlorine and therefore we contacted the Salem Beverly Water Board and they tested for us.  He also questioned if they tested for anything else.  Jill advised that he did take a sample with him, but the test performed in the unit was for chlorine.  This owner advised the Board to request a copy of the test results.  The Board also asked Jill if she would request that Pickman Park be added as a testing station.  Jill will follow up with Kevin Murray of the Salem Beverly Water Board.  

This owner requested that the units that recently installed deduct meters have a yellow handle to identify that these are the locations where deduct meters are located.  Jill will add this to the work order list. 

He also advised that some lights are out on the fire boxes.  Jill will check with the city to see if they need to replace the lights.  If not, we will have this done in house.

This owner advised that last month he notified the Board and Jill that he took off one of the hydrant caps with his hands.  Jill advised that Kimball Jones was notified of this after the meeting so that they can check on this matter.  In addition, they will be back again in March (weather permitting) to perform another flow test on the hydrant on Griswold Drive.  While the City is not requiring us to do this, Jill feels we should have it checked because the original report shows it failed.

This owner also advised the Board that he would like a small, flowering tree planted in front of his unit.  Jill checked with Matt Leahy and Matt recommended a dwarf crab apple tree.  This owner advised that when the shrubs were removed, they took out more than they were supposed to and he feels that Leahy should plant a tree at no cost to the owner or the Association.  Jill will review her notes and will get back to the Board on this matter along with any cost associated with it.

Motion to adjourn:  Joe moved to adjourn at 7:30 P.M.

Second:  Rob.

Vote:  All were in favor.

