PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

JANUARY 6, 2009
PRESENT: Deb Ciccolo, Mary Ann Gachignard, Rob Hemingway and Sue Oker were present for the Board of Trustees.  Lisa Jacobowitz was not present.    Jennifer Pappas was present for American Properties Team, Inc.    

Deb Ciccolo called the meeting to order at 6:30 p.m.  

OPEN SESSION

UNIT OWNER OPEN FORUM: 

2 unit owners were present at the meeting.
*The owner of 7B Fillmore was present to listen to the current issues.  The owner also reported that Leahy did not clear the driveway ends on Fillmore Road during the most recent snow storm.  APT informed the owner that they would discuss the issue with Leahy.  

*The owner of 5A Griswold was present to listen to the current issue.  The owner also reported that he had not received any new information for the Welcome Committee.  APT informed the owner that they would have Joan send out the information as soon as possible.  
MEETING MINUTES: 

The November 19, 2008 Trustee Meeting Minutes were reviewed.  Mary Ann Gachignard made a motion to approve the minutes as printed.  Rob Hemingway seconded the motion.  All in favor.  
MANAGEMENT REPORT:

Delinquent Accounts – APT reviewed a spreadsheet on all delinquent accounts through December 22, 2008.  It was noted that the balance owed totaled $10,450.70 which was a decrease of $407.80 since the November review.      
Chimney Repair Update:  The Board reviewed the repair list and APT noted that the remaining 4 owners (13A Fillmore, 4A Halsey, 3B Russell and 6A Russell) that have made no attempt to make the necessary repairs were fined accordingly. 
Roof Inspections:  APT reported that Mark Anderson would be completing inspections to the following roofs for any necessary preventative maintenance:  1, 3, 5, 7 Fillmore; 1, 2, 3, 4, Fletcher; 25, 27 Marion; 1 Nimitz; 2 Russell; 1, 2, 3 Spruance (15 buildings total).  
NEW BUSINESS:  
Snow Removal:  The Board requested that APT speak to Leahy regarding the plow trucks speeding throughout the property and to remind them that the gate at the Clubhouse needs to be put back up after each snow storm.  

Winter Tree Pruning: APT reported that Leahy would be starting the second year of the tree pruning contract during late January or early February.  It was noted that this tree work consisted of Fillmore Road, Griswold Drive and Russell Drive and that notices would be distributed to the abutters to any trees that Leahy is proposing to be removed so that they may attend a meeting for discussion purposes.  The Board made the decision to invite owners to the January 28th Trustee Meeting from 6:30 p.m. to 7 p.m. to discuss the proposed tree removals.  
Reserve Study: APT and the Board discussed proposals from Becht Engineering for an update to the current reserve study or for a complete new study.  It was noted that the current reserve study was over 7 years old and that it was time to either update it or have a new one completed.  The fee for a complete new study was quoted at $5,600 and the fee for an update to the existing study with a site visit was quoted at $4,800.  The Board made the decision to hire Becht Engineering to complete an entirely new Reserve Study at a cost of $5,600 to be funded from the Reserve Account due to the minimal cost difference and to have a new engineering firm assess the property.   
Ranch Style Bathroom Vent Inspections:  The Board tabled the discussion of the bathroom vent inspections of the Ranch Style units.  It was noted that there were a total of 129 Ranch Style units at Pickman.  

Clubhouse Interior Painting: APT reported that Mark Anderson had completed the painting of one of the bathrooms and would continue to complete the entire Clubhouse with the approved color.  
2009/2010 Proposed Budget:  APT and the Board reviewed the 1st draft of the 2009/2010 Budget at a 1.77% increase (approximately $4 per unit per month).  The following items were noted:  
*Monies for catch basin repairs and crack filling of roadways were included in the draft budget. 

*Pest Control had been decreased as we had not encountered any further termite activity.

*An Irrigation Account had been added to cover the watering payroll.  It was noted that this was being done to track it separately from the Maintenance Superintendent’s payroll.  
*Electrical Repairs had been increased to start repairing the electric meter boxes at the end of each building.

*Roof Repairs was decreased with anticipation that the yearly maintenance inspections would be completed in house.

The Board discussed the above items and noted that their goal was to level fund the budget but did not think that it would be possible due to the age of the community and the need to keep up with preventative maintenance.  
January Trustee Meeting – It was noted that the next Trustee Meeting was scheduled for Wednesday, January 28th, and that the meeting would be held in Executive Session starting at 7 p.m. for budget discussions.  
Rob Hemingway made a motion to adjourn at 7:40 p.m.  Mary Ann Gachignard seconded the motion.  All in favor.  
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