PICKMAN PARK CONDOMINIUM
TRUSTEE MEETING MINUTES

OF

JANUARY 10, 2008
PRESENT:  Dec Ciccolo, Mary Ann Gachignard, Rob Hemingway, Lisa Jacobowitz, and Susan Oker were present for the Board of Trustees.  Jennifer Pappas was present for American Properties Team, Inc.    

May Ann Gachignard called the meeting to order at 6:30 p.m.  

UNIT OWNER OPEN FORUM: 

6 unit owners were present at the meeting.

*A unit owner asked if the Board had any insight as to why her city assessment was $900 higher than other units that are similar throughout the property.  The Board did not have that information and suggested that she contact the assessor’s office for details and to pass on any useful information to management.

*The owner of 10B Russell informed the Board that he received a letter stating that he had not completed his chimney work, but that he had completed it over a month ago by the Chimney Guys.  He went on to inform the Board that he never received a copy of the signed permit.  The Board informed him to contact the Chimney Guys to inquire about the permit as it is the unit owner’s responsibility to provide APT with the final, approved permit and to maintain the same for his own records.  The Board also asked APT to look into the situation.

*The owners of 4C Dewey was present to discuss the crab apple tree in front of their unit and the mess it creates.  The owners informed the Board that they would like the tree removed and asked if this would be possible.  The Board stated that the tree was on their tree removal list to be discussed and that letters will be sent to all abutters before any trees were removed.

*A unit owner inquired if there were any areas where trees would be removed and not replaced.  The Board stated that they had not made any decisions and that they would be discussing this during the business section of the meeting.

MEETING MINUTES: 

The November 26, 2007 Trustee Meeting Minutes were reviewed.  Lisa Jacobowitz made a motion to approve the minutes as printed.  Rob Hemingway seconded the motion.  All in favor.  
MANAGEMENT REPORT:

Delinquent Accounts – APT reviewed a spreadsheet on all delinquent accounts through January 7, 2008.  APT stated that they would supply the Board with an updated list at the January 28th meeting.

Design Review Committee – APT recommended that this item be tabled until after the budget process.  The Board was in agreement.

Paving/Repairs:  APT reported that they had sent a letter to Atlantic Paving informing them that the remaining puddle on Stillwell Drive was still under warranty per their contract and to contact APT within 30 days of receipt of the letter (by January 18th).  APT stated that they would keep the Board posted as to whether or not they respond to the letter.  

The Board reviewed a proposal from Noblin Associates to re-bid the last three areas of pavement.  The Board approved the proposal contingent upon APT ensuring that Priority # 4 included Marion.  The Board also requested that APT inform Noblin to have the bidders include bids for the sidewalks, curbs, walkways and a separate bid for the driveways so unit owners could determine whether they wanted their driveway replaced at the same time.  It was also requested that the bidders be asked if they would hold their prices for 2008 and 2009.  
Chimney Repair Update:  APT stated that the approved final warning letter was mailed to those owners who did not have a signed contract with a chimney repair contractor.  APT also stated that they would supply an updated list at the end of the month for the Board’s review and for a decision on the next plan of action.

Pool Repairs: The Board approved the skimmer line repairs to be completed by Hincman Pools and funded from the Reserve Account.  APT stated that according to Hincman the repairs would be in the range of $500 - $5,000.  The Board requested that APT get pricing for the tile work and replacement of the pool patio for future consideration.  It was also noted that the price for the pool cover to match the existing was $730 and to install a safety cover with the loop locks would be $4,000.  The Board asked APT to look into the advantages and disadvantages of both for their review.

 Water Meter Reading Update:  APT reported that they had touched base with Julie Rose at the Salem Water Department via e-mail and that they would keep contacting her to ensure that the issue stayed on the city docket.  
Roof Inspections:  APT notified the Board that Williams Brothers had to postpone the roof inspections due to the early snow and since the roofs had now cleared they would be completing their preventative maintenance within the next week.  
Winter Tree Pruning: APT reported that Leahy had started the first year of the tree pruning contract and had approximately 23 work days remaining.  APT and the Board reviewed the tree removal list that Leahy put together.  The Board was in agreement with the removal of trees at 1A Nimitz, 2D Nimitz, Nimitz Center Island, 2D Halsey, 1A Hart, 1A Spruance, 3C Fletcher, 2D Fletcher, 3C Dewey and 4C Dewey.  APT was instructed to mail a letter to all abutters asking for their feedback prior to any trees being removed.  The Board also agreed to $3,000 of replacement trees/shrubs at Nimitz Center Island, 1A Hart, 1A Spruance, 3C Fletcher, 2D Fletcher, 3C Dewey and 4C Dewey if the trees are removed.

2008/2009 Proposed Budget:    APT and the Board reviewed the 1st draft of the 2008/2009 Budget marked Option One.  The following changes were discussed.  

*Account #6130 Electricity:  This account was to be increased to $12,510.

*Account #6320 Management Fee:  The Board was not in acceptance of APT’s proposed increase due to all of the management issues over the summer months and would like no increase for 2008/2009.  The Board asked Jen to discuss this with Deb Jones.

*Account #6472 Landscaping Special:  This account was to be increased to $30,000 in order to install replacement trees/shrubs to those areas that trees are to be removed.

APT stated that they would look into getting more information on the Exterminating Contract (#6430) and the Taxes (#6719).  

The Board briefly discussed the Option Two Budget that included a full time maintenance superintendent.  The Board requested a job description for a maintenance superintendent.  It was also requested that Deb Jones, Jen Pappas and Deb Ciccolo have a conference telephone call to discuss this position and answer any of the Board’s questions.  
Trustee Meeting – The Board made the decision to hold the January 28th meeting closed to finalize the budget.  

Rob Hemingway made a motion to adjourn at 8:30 p.m. Deb Ciccolo seconded the motion.  All in favor.  
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