PICKMAN PARK CONDOMINIUMS

Minutes of the Board of Trustees Meeting

January 18, 2007

Board Members Present:  Paul Boulay, Mary Ann Gachignard, Rob Hemingway, Joe Martel and Lisa Jacobowitz.  Present from Management:  Jill Fama, Property Manager.

Meeting called to order at 6:30 P.M.

Minutes:  Lisa moved to accept the minutes of the November meeting.

Second:  Joe

Vote:  All were in favor.

Collections/Discussion:  Jill advised the Board that this month’s report is approximately $1,750 less than last month’s report. We did collect the past due fees from the one extremely delinquent account which was approximately $2,500 in arrears.  She also included 5 new accounts that are currently 45 days past due at this point.  Notices have been sent warning of legal action to take place on 1/31 if left unpaid.

Paving:  Jill advised the Board that she met with Mike Driscoll of Noblin on December 19th to perform our final inspection.  There were a few areas that were questionable if they were retaining water.  Jill has been unable to view the affected areas after a rain storm.  
Atlantic Paving has requested that we release a portion of his retainage because the bulk of the work was completed.  We are currently holding $20,000 but Atlantic Paving agreed to credit us $4,250 for work performed on Hart Way.  The Board is opposed to removing a section of hot top to remedy the problem at 12C Russell and is not willing to release any of the retainage until this is resolved.

Paul advised there is a section of hot top that needs attention in front of 1 B/C Stillwell Drive and Bob Goodwin advised there is a section of hot top that retains water near 3D Stillwell Drive.

Chimney Flue Issues:  Jill informed the board that notices have gone out to all owners regarding the reimbursement for the common components.  Many have begun to replace them.  Jill reported that approximately 20 owners have sent in signed building permits and we have processed them for payment to these owners.  Anyone having work done now should have the vendor bill Pickman Park directly (both single and double units).  Jill will send monthly updates via email to the Board as to the status of completed work.

Proposed Budget 2007/2008:  Jill provided the Board with a revised proposed budget as a result of our last meeting.  

Motion:  Lisa moved to accept the proposed budget as presented.

Second:  Joe

Vote:  All were in favor.

Jill will get this budget package out to the unit owners next week.

NEW BUSINESS:

Fire Box Light:  Paul advised that the light on top of the firebox on the corner of Halsey Way is broken and a wire is exposed.  Jill will have maintenance view it tomorrow.  If he is unable to repair it, we will get an electrician as soon as possible.
Utility Box:  Paul also advised that the utility box cover on Pickman Road (in the street) is broken and in need of replacement.  Jill will try to identify which utility company and will notify them accordingly.
Lights:  Paul also advised that there are two lights out on the guard shack.  Jill will report this to maintenance.

Design Review Committee job description:  Jill drafted a job description and emailed it to the Board.  The board requested that Jill check with other managers in her office to see if anyone has a template for this job description.  The Board also asked Bob L’heureux if his other association had a job description for this purpose.  He will check and get back to Jill.
Mail Boxes:  Paul proposed to place a number on each mailbox to help identify each one.  While the Board was amenable to the idea, they did not care for the numbers selected.  They would prefer a wrought iron, aluminum or brass number.

OWNERS FORUM
Pet Waste:  Paul advised people are using a plastic shopping bag to clean up after their pets, but then proceed to toss the plastic bag into the woods and into the trees along Pickman Road.  Unfortunately, some are too high to reach even with a pole.  Jill will ask Matt Leahy if his crew can remove them when they are on site with the bucket truck.

Lights:  An owner on Fillmore Road advised that the light between 5 and 7 Fillmore is not working properly.  Sometimes it does not come on.  Her neighbor advised it was on tonight and is on more often than not.  Jill will have the lighting company check it.

Tree Pruning:  An owner on Fillmore Road complained that the flowering tree she had adjacent to her deck was pruned last week and she felt that they took too much off.  Jill advised she would be walking the property with Matt Leahy in the next couple of weeks and would look at it.  Perhaps it is a tree that puts out a lot of growth and this could be the ideal way of pruning.  She will check and get back to this owner.

Owner Request:  An owner from Stillwell Drive who last month requested permission to install a canopy in his driveway is withdrawing his request.

Snow Contract:  An owner on Fillmore asked if we would receive a credit back from our snow removal company if we continue to have no snow this winter.  Lisa advised that they have negotiated this in the past with another vendor, but only because they were renewing his contract and the vendor was willing to give some back.  She isn’t optimistic but Jill will inquire of Matt Leahy.  If it were written into the contract that the vendor is required to credit back some of the money if there were less snowfall than expected, the annual cost of the contact would likely increase.

Motion:  Rob moved to adjourn at 7:40 p.m.

Second:  Joe.

Vote:  All were in favor.

