PICKMAN PARK CONDOMINIUMS

Minutes of the Board of Trustees Meeting

January 24, 2006

Board Members Present:  Paul Boulay, Rob Hemingway, Joe Martel and Lisa Jacobowitz.  Present from Management:  Jill Fama, Property Manager.

Meeting called to order at 6:30 P.M.

Minutes:  Joe moved to accept the Minutes of the December Meeting.

Second:  Rob.

Vote:  All were in favor.

Delinquent Accounts / Up-Date:  Jill supplied the Board with a list of delinquent accounts totaling $5,085.82; but advised the board at the meeting that we did collect approximately $600 of this balance.  This is approximately $1500 more than the prior month.  
Unit Owner Survey:  The board was in agreement that the survey can be posted on the web site.  Jill will check with Dr. Andrews as to when it will be ready, and will advise the owners accordingly.

Tree Removal:  Last month the Board questioned the recommendation made by Barbuzzi because of the difference in size. The Board asked Jill to obtain clarification from Mike before making a decision.  Michael’s response was that he does not believe that a tree belongs in these areas.  He feels that the golden Hinocki Cypress would be a great selection.  However, if the Board feels strongly about putting a tree back, he would recommend the flowering dogwood.  The Board asked Paul to check with his neighbor as to what was preferred. 
Mailbox Lights:  Last month the Board requested that we view the mailboxes to see if they could be turned around and pushed back.  This is not a problem in all locations with the exception of the box that services Spruance and Hart Way.  If we were to take this approach, the boxes that service Nimitz, Halsey and Fletcher, would then end up on the front lawns of the unit owners.  The Board requested that APT speak with the unit owners whose units would be impacted and also asked that APT obtain a cost estimate to relocate these mailboxes and / or replace the solar panels with battery packs. 
Termite Inspection:  Scheduled for Saturday, February 4th.

Deck Inspection:  Jill advised the Board that the deck on Stillwell has been repaired and the bill will be forwarded to the owner upon receipt.  The owner on Russell Drive advised that his contractor was ill and was unable to complete the deck but will be back within 2 weeks to perform this work.  Another walk though for deck inspections will take place in the spring.
Budget Review:  Jill supplied the Board with a revised proposed budget for FY 2006/2007.  Some accounts have increased while others have decreased.  The bottom line has stayed the same, and therefore, the fees will not change. 
Motion:  Joe moved to accept the budget as presented.

Second:  Paul.

Discussion:  Lisa requested some language be added to some of the account narratives giving a better description.  She also requested that the cover letter advise owners that while we do not anticipate a fee increase, the budget may be revised upwards mid-year depending upon the results of the inspection for termites.

Vote:  All were in favor.

New Business  

Lisa asked for an update on the perimeter pruning.  Jill advised that Matt said this work began two weeks ago.  However, there are a number of areas that are still in need of pruning.  Jill will be meeting with Matt for a walk through when some of the snow melts.

Jill advised that we had only two complaints regarding the plowing.

Lisa advised that she received an email regarding the Glade Plug Ins causing fire damage and wanted to know if there was any validity to this.  Jill will check with Salem Fire Prevention and see what she can find out.  She will report back to the Board.

OWNERS FORUM:  

An owner on Russell Drive advised that he recently replaced his smoke detectors and found that they have an expiration date.  He advised that his expired in 1998.

An Owner had requested permission to install a satellite dish on a post off of the deck due to the lack of reception if left on the railing.  Jill sent an email to the board, but received a response only from one trustee.  The Board had no objections, providing the abutters did not object.

An owner of Fillmore Road advised that her skylight leaked the week after Christmas and the roofer was there within a couple of days to repair it.

The owner on Russell Drive advised that he noted a hairline crack in his foundation and several within his unit.  Jill advised that the engineers are concerned when the cracks are move than ¼ inch wide. This is not the case in this unit.

An owner on Hart Way advised that the fence at the end of his road is still in need of some pickets.  Jill advised that this was put on the work order list after the annual meeting, and these will be addressed when weather permits and Home Depot gets their fencing again.  This is not a winter product.

The Board discussed and approved, paying Butch (the man APT hired to pick up trash around the property) a weeks pay for a bonus.  There were no objections.

An owner on Hart Way wanted the Board’s permission to install a tree in front of his unit.  He and his wife had been to North East Nursery to see what would do well in that location.  They would like some type of dwarf, flowing tree.  Jill will ask Matt to view the area and make a recommendation.

Meeting adjourned at 7:40 P.M.

