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TO:

ALL PICKMAN PARK OWNERS

FROM:

BOARD OF TRUSTEES

DATE:

SEPTEMBER 21, 2010

SUBJECT:
PROJECT STATUS AND FINANCIAL UPDATE
As you are aware, many projects were ongoing throughout the summer months and as such we would like to take this time to update owners on the status of those projects and their financial impact on the association.   
During our budget meetings which occur in December and January of each year, our primary focus is to develop a budget that will meet the needs of Pickman Park.  This is not an easy task, due to the ever-increasing costs of services such as water & sewer, electricity, snow, landscaping and other recurring regular maintenance expenses.  It is our job to balance these expenses with the need for reserves while being mindful of the ability of residents to pay for these costs.  Unfortunately but inevitably, as the property ages the needs of our reserve budget increases.  With each passing year, there is an increasing need to replace common area items, such as siding, sidewalks, shrubs, trees and roadways.  
This year we were particularly hard hit. We had hoped to begin an ongoing landscape improvement project which would have involved a total replacement of all plantings on up to three streets. We had envisioned building this expense into our annual budget and continuing to replace the landscaping on at least 3 streets each year until all of Pickman Park had been replanted. This decision was made after many hours of research and discussion and was based upon the realization that after twenty-five years most of the original plantings were overgrown and had become too large for their site. We had also intended to re-side and paint 8 buildings and yet it was subsequently determined that the buildings on Stillwell (5 buildings) couldn’t wait another year as there were leaks and soft wood to contend with. Thus, instead of spending $70,000 on landscaping and $230,000 on siding we ended up spending $345,000 on siding alone. In addition to this expenditure we spent $21,000 on a failing roof which 
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had last been replaced in 1994 and $115,000 on sidewalks with multiple trip hazards.  All of these replacement reserve items were repaired/replaced at an approximate cost of $481,000 funded thru the Reserve Account.  Fortunately, for many years the Board has been fiscally responsible by insisting that the Reserve Account be adequately funded in order to ensure that the Association could afford to pay for necessary repairs such as these without a Special Assessment.  

Due to the extraordinary amount of necessary repairs, the Board made the decision to put on hold any major landscaping work.  Yet even with putting the landscaping work on hold, we are anticipating that we will end the fiscal year at an approximate balance of $285,000 in the Reserve Account.  This is significantly lower than the balance has been in the past several years. We will need to be mindful of discretionary expenditures in the near future until once again the Reserve Account has a sufficient balance to sustain the many capital needs at Pickman Park. Two positive financial items of note are that by waiting from 2009 to 2010 to repave the sidewalks the cost of asphalt decreased which resulted in a net savings of $8,600 and the cost of siding repairs in 2011 are expected to be much lower given that there are fewer buildings to be painted due to the accelerated schedule in 2010.
While any unit owner has the right to differ with decisions that are made and take up constructive debate with the Board, it is incumbent upon those unit owners to attend Board meetings in order to allow the discussion of ideas to occur. The first half hour of each monthly meeting is set aside for this very purpose.  As has often been said, with rights come responsibilities. Lest anyone think the Board is not sensitive to the economic environment, please remember that we too pay monthly condo fees and we each come from different circumstances. We are not a homogeneous group, and that is one of our many strengths. 
The Board has been and continues to be open in regard to every part of the budgeting process and all decisions which are made.  Each Board meeting is open to unit owners and the Board has made it clear that it is always open to constructive suggestions and brainstorming. We are continually mindful that some members of our community have fixed incomes and that increases of any kind, whether it be related to the monthly fees or anything else in their lives, can be burdensome.   

What the Board does, indeed what it is required to do, is to make the best informed decisions to arrive at what is expected to be the community’s costs for 
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a given year and set the fees accordingly. If it turns out that the percentage increase is minimal, so be it, but the driving force is having a budget that meets the monetary needs and the percentage increase, whatever it may be, is a 
byproduct of that determination.  The association must have a sufficient budget (and sufficient funds) to cover actual expenses. 

We urge all owners to learn the facts, ask questions, attend meetings, etc.  This is our collective community and we all share the same interest in wanting to see our investment protected.  

Thank you for taking the time to read this letter.  We hope to see you all at the Annual Meeting but if you are unable to attend, please consider naming a Board member as your proxy and sending your form to APT (or giving it to a Board member) no later than 5:00 p.m. on October 22nd.   As always, we would like to remind everyone to refer to the Pickman Park website (www.pickmanpark.org) for all updated information on the property, meetings, projects, etc.  
Sincerely, 
Pickman Park Board of Trustees 

Deb Ciccolo 




Lisa Jacobowitz 




25D Marion Rd.



5D Halsey

debciccolo@msn.com


gandjesq@aol.com



Term expires Annual Meeting 2010
Term expires Annual Meeting 2012

Sue Oker 




Rob Hemingway 
5D Griswold Drive 



6A Nimitz Way 
soker@verizon.net



sixnimitz@msn.com.
Term expires Annual Meeting 2010 
Term expires Annual Meeting 2011
Maryellen Dolan

9B Griswold Drive 

Maryellen.dol@comcast.net 

Term expires Annual Meeting 2012
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