TO:        Owners of Pickman Park Condominiums

FROM:  Jill Fama, Property Manager

RE:        Chimney Issue Update

DATE:   November 1, 2006

At the conclusion of the Annual Meeting of Unit Owners, the Board of Trustees met with the Association’s Attorney Charles A. Perkins, Jr. to discuss the responsibility to maintain the fireplaces and the attached zero clearance flue system.
The Board unanimously agreed to have the owners continue to maintain their fireplaces and make the necessary repairs and/or replacements.  The Board decided to reimburse owners for portions determined to be common area.  These items include the chase cover, chimney cap and rain collars.  The Board has not yet determined what that dollar amount will be.  We expect to resolve this at the next trustees meeting, currently scheduled for Tuesday, November 28, 2006 at 6:30 p.m. in the clubhouse. At that time, we also expect to establish a timeframe within which this work is to be completed.
The Board also feels that a “vendor night” may help owners determine which vendor is right for their particular needs.  While we would like to limit this project to only a few vendors, the Board has chosen not to require owners utilize the services of any particular vendor.  We will only place restrictions and guidelines on this work.

I have been receiving calls from owners who want to move forward with this work immediately.  This is your right, however, permits are required for this work and copies of the permit and proof of completion are required before the board will reimburse owners for the common components.   Additionally, specifications for the work will be provided to unit owners and as these have not yet been drafted, additional work may be required to insure compliance.
We are in the process of coordinating the vendor night to take place on Monday, November 13, 2006.  We will let owners know the location when established by posting this information on our website at Pickmanpark.org and at the mailboxes.  Please be sure to check for the posting.
Some residents have indicated they would prefer to close up the fireplace.  The Building Inspector, Tom St. Pierre, has indicated that he will not allow us to simply cap off the openings, rather the fireplace will need to be removed.  He did advise that owners can appeal this decision to the state building inspector.  We are currently waiting for this in writing from Mr. St. Pierre.  Once received, it will be forwarded to unit owners who can coordinate an appeal if they desire.
Thank you in advance for your courtesy and cooperation.  Your patience during this process is greatly appreciated.
